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Introduction: Prepared e-learning fraining

Prepared in collaboration with top experts in their respective fields, e-learning
courses offer an alternative to traditional in-person training. The courses are hosted
on Altkom Academy's e-learning platform, so the Client does not need any
technological solutions on their end. All fraining participants receive access to the
course after purchase and can participate in the tfraining and use the materials at
any time and from any location.

The Altkom Academy e-learning platform is fully responsive, meaning that the
courses can be viewed on both computers and mobile devices. The training
includes video materials, reading materials, exercises, and tests. The courses are
divided into thematic modules, making it easier to navigate through topics, and a
progress bar visualizes the amount of material completed. We are continuously
working on expanding our range of ready-made e-learning courses.

Why it is worth investing in e-learning training?

C A4
Benefits for Benefits for
the organization: employees:

= Available for staff on-the-fly - no need to find a
supplier, book appointments, etc.

= Mo need to gather a group of staff ot once

= Mo restrictions on the number of people on the

course

® Uniform infermation for all staff participating in the

training

® If the training takes place on an e-learning platform

= possibility to monitor progres

= Flexibility: Learn anytime, anywhere in the world

= Learn on your chosen device (computer, laptop, tablet,

phone)

® Multiple return to interesting/needed content
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»Effective teams. Teams’s productivity in a good atmosphere based on trust” (E-EN-
ET)

This training is focused on the topic of active teams, productivity, and atmosphere
within tfeams. We will draw inspiration from NASA's approach to teams, specifically
teams of astronauts preparing for future space missions.

Our goal is to provide you with insights and guidance to enhance teamwork and
productivity within your own setting, leveraging principles employed by NASA in the
realm of space exploration. Let's embark on this journey to explore effective
teamwork and achieve our mission objectives.

Duration: 1Th 35 minutes

~Atmosphere in a team - Experience from space in earthly world” (E-EN-ATM)

In this webinar we begin by exploring the fundamentals of effective teamwork,
drawing from both our own experiences and NASA's valuable research. Our journey
starts with understanding what effective teamwork means to us based on personal
insights.

Moving forward, we delve into the essence of teams and what defines their success,
inspired by NASA's studies. We discuss why integrating NASA's research intfo our
teamwork approach is a game-changer.

Subsequently, we focus on practical strategies for building and nurturing effective
teams. Additionally, we brainstorm creative ideas to maintain and optimize team
dynamics.

Throughout this session, Trainer share his personal tips and tricks to enhance your
understanding and implementation of effective teamwork.

Duration: Th 10 minutes
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»Is Agile ending? The future of Agile Coaching and new trends” (E-EN-
AGILE)

In this webinar we talk about the future of Agile frameworks. During this session we
present you with newest trends and talk about new frameworks, skills and
competencies that Agile-people should acquire so they are still needed.

The goal is to focus on personal growth of people who currently focus on delivery
leaders roles (like Project or Program Managers, Scrum Masters, Agile Coaches) and
discuss the role of upskilling them so they can even better match the organizations’
needs.

If you ask yourself a question on how to best support your teams and people in the
organization or who to hire so that you can gain expected results - that webinar is
for you.

Duration: 55 minutes

» Be on TOP of your reports with Power Bl Desktop” (E-EN-PBI)

From this webinar you will learn more about how you can analyze your data with
ease and gain edge over you competitors. Tou will find out why Power Bl from
Microsoft is currently the top application for analyzing data.

Starting from importing data, merging different data sources creating cutting edge
visualizations and complicated calculations and even publishing and sharing the
report with others. All this and more can be done with this great program.

Duration: Th 34 minutes



G|Tm Clkqdemiq skillset design

~Solutions of future: Machine Learning and Secure Development Lifecycle”
(E-EN-FUTURE)

This course cosnists of 2 webinars:

1. Introduction for maichne learning for developers:

Machine learning definition

Machine learning vs artificial intelligence
ML applications

Classification, regression,clustering

ML workflow

Python example

DURATION: Th 7 minutes

2. Secure Development Lifecycle for Cloud-native applications:

Is SSDLC applicable to cloud-native application?
How to secure a developer workflow?

How to securely deploy?

How to secure a cloud workload?

Common challenges

DURATION: 58 minutes
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»Boost Efficiency with Azure Automated Machine Learning and Microsoft Copilot”
(E-EN-EFF)

This course cosnists of 2 webinars:
2. Automated Machine Learning with Azure

Modern cloud-based machine learning platforms, such as Azure Machine
Learning Service (AMLS), make it quick and easy to create and deploy
machine learning models. They allow automating the processes of data
preparation, machine learning algorithm selection and optimization.
Moreover, the selected best model can be interpreted and implemented
with a few mouse clicks. The goal of the webinar is to learn the skills necessary
to create and implement ML models on your own.

DURATION: 59 minutes

3. Microsoft Copilot - your intelligent assistant:

Published in July 2023, McKinsey's report on the economic potential of
generative artificial intelligence (GAl) forecasts a global market growth of 15
to 40% attributed to the spread of the technology within six years.
Interestingly, % of this growth is attributed to four areas: customer service,
marketing and sales, IT with a focus on soffware engineering, and research
and development.

The goal of the webinar is to intfroduce two versions of Microsoft’s intelligent
assistants: the free Microsoft Copilot and the commercial Microsoft 365
Copilot. Participants will learn the skills necessary to use these services
themselves to generate text, images, analyze data and automate daily tasks.

DURATION: 1h 30 minutes
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